
 BIOMÉRIEUX LAB CONSULTANCY 

 LAB PERFORMANCE 
ASSESSMENT 

P I O N E E R I N G  D I A G N O S T I C S



CHALLENGE 
YOURSELF

CONSULT  
WITH US

TRANSFORM 
TOGETHER

“The Lean assessment opens your  
eyes to new ideas for a more 

productive, cost saving work flow that you 
may have never thought of before. ”Director, Private Laboratory

“Once we finished with the 
microbiology lab, we went back to 

bioMérieux Lab Consultancy for a Lean 
assessment for our entire lab. ”Laboratory Director, Public HospitalYour potential gains:

bioMérieux S.A. • 69280 Marcy l’Étoile • France • Tel.: + 33 (0)4 78 87 20 00 • Fax: +33 (0)4 78 87 20 90 
www.biomerieux.com • www.biomerieux-diagnostics.com04

-2
3 

/ 
93

23
84

1 0
02

/G
B/

B/
 D

oc
um

en
t a

nd
/o

r p
ic

tu
re

s 
no

t l
eg

al
ly

 b
in

di
ng

. M
od

ifi
ca

tio
ns

 b
y 

bi
oM

ér
ie

ux
 c

an
 b

e 
m

ad
e 

w
ith

ou
t p

rio
r n

ot
ic

e 
/B

IO
M

ÉR
IE

U
X,

 th
e 

BI
O

M
ÉR

IE
U

X 
lo

go
 a

nd
 P

IO
N

EE
RI

N
G

 D
IA

G
N

OT
IC

S 
ar

e 
us

ed
, p

en
di

ng
 a

nd
/o

r 
re

gi
st

er
ed

 tr
ad

em
ar

ks
 b

el
on

gi
ng

 to
 b

io
M

ér
ie

ux
 o

r o
ne

 o
f i

ts
 s

ub
si

di
ar

ie
s 

or
 o

ne
 o

f i
ts

 c
om

pa
ni

es
 /

 b
io

M
ér

ie
ux

 S
.A

. R
CS

 Ly
on

 6
73

 6
20

 3
99

 /
 P

ho
to

s 
N

. B
ou

ch
ut

, G
et

ty
 /

 P
rin

te
d 

in
 F

ra
nc

e 
/ 

th
ér

a 
/ 

RC
S 

Ly
on

 B
 3

98
 16

0 
24

2

Challenge yourself to find truly creative solutions to your recurring lab challenges. Consult with us for a Lab 
Performance Assessment… or let us help you find the customizable bioMérieux Lab Consultancy services best 
suited to your lab transformation journey. Because the human touch is the most important part of technology.

For more information about bioMérieux Lab Consultancy, please contact your local bioMérieux representative or visit  
http://www.biomerieux-diagnostics.com/biomerieux-lab-consultancy

YOUR ROADMAP 
TO DAILY  

LAB EFFICIENCY 

Recurring lab challenges can slow down your productivity. What if you could integrate 
maximum efficiency into your workflow to achieve daily performance excellence? 

A Lab Performance Assessment by bioMérieux Lab Consultancy offers a comprehensive 
view of your current situation – and where you could be. Through the lens of  
your experience combined with our outside expertise, we’ll assess the three axes of 
performance: people, process, technology. We identify the most impactful improvement 
areas and propose creative solutions. 

In just five days together we 
create a custom roadmap to 
take you through the next steps 
of improvement, complete with 
KPIs to show the real value of 
these solutions. 

TAT Productivity Better space use

STEPS

Combine your knowledge with 
our outside expert eye

Assess performance

Identify areas to improve � 
and possible solutions

TYPICAL TIME
~5 days

BENEFIT
Improvement plan covering 
People-Process-Technology

Comprehensive view  
�with KPIs

Custom roadmap  
for next steps

Creative approaches  
to recurring challenges

RESULTS


